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ABOUT SJSC «STATE REAL ESTATE»

A SRE is a stable and Independently profitable capital company that was
iIncluded in the Commercial Register on 1st October, 2004.

A The sole shareholder of SRE (100 % of shares) is the Republic of Latvi
In person othe Ministry of Finance.

MISSION OF SRE:

A Management and developemeiithe State real estate properties;

A Managemenand developmerdf the real estate in the public interest;
A Supportin public functions in order to provide the necesgagmises.

VISION OF SRE: To bean industry expert and reliable government
institution partner in management and sustainable development of the rea

estate.
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PORTFOLIO:

LAND BUILDING CADASTRAL

PERTY UANTITY VALUE
TYPE OF PRO Q (1000 n®) (1000 nd)

(Mio EUR)

SRE ownership:
1 Buildings with land 114 1362,6 436,4 122,8
1 land 17 203,3 1,4
State ownership:
1 Buildings with land 341 4915,0 1052,6 148,6
! land 185 2126,0 6,5
Buildings with land:
71 Buildings with land 4144 8 958,7 39,0

TOTAL 4801 17565,6  1489,0 318,3
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ﬁL DIVISION OF PORTFOLIO
\-i%l.S'T.}S]iE]Ekﬁ'l“ixl[E (BU I LDI NGS )

AREA OF BUILDINGS (TOTAL ): 1489 049m?

Residental
cduckfionas o buildings Healh care
ucational an 2,3% buildings
cultural \ / 1,2%g

institutions

26.3% \

Househol
buildings ,
9.5% Industrial Commercial
buildings buildings

5,6% 55,2%
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PORTFOLIO : ACCORDING TO CONSTRUCTION
YEAR
76
67
56
42
Total of buildings
28 31 g

¥ CH buildings
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CONCLUSIONS

A Energy consumption in buildings is not connected with
the year ottonstructiocomissioning

A Portfolio of buildingsi complicated, withoukstandare
buildings

A Considerations important for planning of energy
efficiencyimprovemenprojects
I Technicalcondition of the building
i Culturaland historical research results
I Needs of buildingsisers
I Useof thebuilding
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ENERGY EFFICIENCY PROJECTS

A In 2015completedwo Latvian State Archives

buildings:

\/ LatvianStateArchivesbuildingG a mp Ustreett @&, Ro g U

V Latvian State Archives building Pi
A Both projects financed throughe Climate Change

Financial Instrumenfunding

A Both projects received awards competmon «Energy
efficient building in Latvian 2016» %
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LATVIAN STATE ARCHIVES BUILDING
GAMP U T ESRREET 16,RIGA

A Area: 5116.4 m2
A Budget: 695 k excl.VAT

A Energysavings/ 3%

108.5

|| || || || |I 1

2010 2011 2012 2013 2014 2015

OpatnUjais siltumener gijas patUriAg, kWh/ m2/gad?0U
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LATVIAN STATE ARCHIVES BUILDING PILS
STREET 86/88 VENTSPIL S

A Area 1070.2m2
A Budget: 248U excl.VAT

A Energy saving§4%

181.6 183.2

159.8 155.4
142.6

OpatnUjais siltumenergijas patUriAg, kWh/ m2/gad0O




ENERGY EFFICIENCY PROJECTS

A A pilot project oflow energyconsumptiorbuilding of a new main

entrance intd.atvian Ethnographic Open Air Museutmtserve as
a place for demonstration of energfficient solutions

A Project was applied iEEA opentenderbut was declined




PROJECTS: IN PROGRESS AND PLANNINFG PHASE

A UpcommingSRE project time schedule:

Nr. Address User Bgsget\/f%R LU
' 2016(2017] 2018| 2019
Smilsu street 1, Riga Ministry of Finance, Treasury
1 3236 204.00 1 2 3 4
e.t.c.
Z.A. Mierovica avenue 31, |President of Latvia
2 | Surrals 239 180.00 1 2 3
Jiras street [Prosecution Office, State Land
3 Service, The Court 156 504.00 1 2
Administration e.t.c.
Kandavas street 2a, Educational building (Music
4 |Daugavpils school) 691 020.20 1 2 3
Skandu street 14, Riga The National Archives of Latvip
5 4 826 610.00 . 2 3
Brivibas boulevard 36, Cabinet of Ministers
6 |Riga 2983 364.00, 1 2 3 4
12 132 882.2




FINANCING OF ENERGY EFFICIENCY
MEASURES IN STATE OWNED BUILDINGS

A EU funds:

I Lack of EU funds in perio@01 72014 (except education
buildings).
i In period 20142020. 97,8Mliou ERAF forenergy
efficiencyin public buildings.
A Sales of unusedNational Emission Quotasn
relation to the Ky@to F

A Under evaluation: ESCO model in public
buildings
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CHALLENGES

A Availability of human resources

A Managemenof projectsin differentstages

A Preparatiorof technicaldocumenation

A Targetsof Energyefficiency

A EU funds in compliance with the requirements
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