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How to set up an EPC project

Factor4, Johan Coolen 
Stuttgart-Esslingen, November 15th  2015 

Agenda

• Factor4

• EPC facilitation

• EPC contracting

–Performance contract of Factor4

–Comfort: Comfortmeter

–Maintenance: residual value

–Advantages

Disclaimer: The sole responsibility for the content of this publication lies with the authors. It does not necessarily reflect the opinion of the European Union. Neither EASME nor the 
European Commission are responsible for any use that may be made of the information contained herein
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Private sector:

EPC contractor (ESCo)

Plus+® projects

Guaranteed profit with energy efficiency

Comfort in office buildings:

Comfortmeter© surveys

Comfort measurement campaigns

Productivity improvement

Public sector: 

independent advisor

Development of smartEPC® 

(first EPC-contract in Belgium)   

EPC facilitator

Measurement & verification 

of energy savings

Factor4
European Project Objective Pilot EPC projects

GuarantEE

guarantee-project.eu/be

Development of innovative EPC-
models and demonstration in 
pilot projects

To be decided

EPC+

www.www.epcplus.org

Promotion and realisation of EPC 
projects  in private companies

Private companies 
in Belgium and 
Europe

http://guarantee-project.eu/be
http://www.www.epcplus.org/
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EPC-facilitation

• Explain and re-explain > 5x the basic principles of EPC

– ... bit by bit 

– … on all levels of the organization

• Listen to the needs of your client, the ideal is that he concludes 
himself that EPC fulfills his needs

• Discuss contract only when client is ready for it

– Avoid having to answer long lists of questions about the contract that 
are basically generated by the fact that the client doesn't understand the 
basic principles

• Soft + step by step + personalized approach that answers the 
upcoming questions of the client and prepares them for EPC

EPC-facilitation
• Good practice example: Province Flemish-Brabant, with support of EY and Factor4

'JAM-sessions‘ with municipal officials and EPC-experts
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EPC-facilitation

Result: 

• six (75%) of the eight municipalities that followed the EPC-
trajectory go for EPC!
<-> 10-20% in standard training approach

• nine new municipalities subscribed for the new EPC trajectory

Performance contract Factor4

Building

Energy saving %

Fix renumeration

Bonus-malus

Residual value

Comfort
ESCO
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Comfort: comfortmeter

Maintenance: measuring residual value
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Maintenance: measuring residual value

Example heating installation 700 flats

Residual value: 1.600 k€

Cost of audit residual value: 5k€ = only 0,3% of Residual value!

Maintenance: evolution residual value
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Advantages on flexibility

VSimple and short contract

5-20 pages maintenance clauses ( >50 pages in conventional
maintenance contract)

VShort contract duration

while long term strategy of ESCO is honoured via additional
residual value

VExit option

ESCO rewarded for realised works via additional residual value

VOutput/performance control ESCO

No rigid input control of maintenance -> flexibility↗ and follow-
up costs ↘

No long discussions about necessity replacement investments

No/less juridical disputes (NEN 2767 = official standard)

Advantages other

VSolution Owner-tenant issue
Tenant (long term, e.g. large company, public authority,…) 
contracts the ESCO

Tenant commits residual value to the owner at end of contract

Tenant contracts and follows up autonomously the ESCO

VESCO will minimise maintenance cost, e.g. 
More focus on preventive maintenance and measures with long 
technical lifetime  (high quality equipment,…), as…

– Cost future replacement investments  in project Ċ

– Increased building value at end Ĉ
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Advantages other

VSolution Owner-tenant issue
Tenant (long term, e.g. large company, public authority,…) 
contracts the ESCO

Tenant commits residual value to the owner at end of contract

Tenant contracts and follows up autonomously the ESCO

VESCO will minimise maintenance cost, e.g. 
More focus on preventive maintenance and measures with long 
technical lifetime  (high quality equipment,…), as…

– Cost future replacement investments  in project Ċ

– Increased building value at end Ĉ

Category Costs
(€/year)

Impact
(%)

Advantage
(€/year)

Advantage owner +40.000

- Maintenance costs 150.000 20% +30.000

- Energy costs 180.000 25% +45.000

- Costs EPC-contract -35.000

Advantage tenant +80.000

- Increased productivity 27.300.000 +0,3% * +80.000

- Decrease of sick leaves
4% of wage

costs
Pro memory Pro memory

*  Assuming 1,5% increase of comfort satisfaction score in EPC-contract, as measured via Comfortmeter survey

Advantage of EPC-contract and Comfortmeter for office of 10.000 m²

Advantages other
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Questions?

Contact

Factor4, Johan Coolen

Email: johan.coolen@factor4.eu

Mobile: 00-32-494-729795 

Website: www.factor4.eu

Offices: Antwerp and Amsterdam

http://www.factor4.eu/

