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Obijective:

Develop local capacities to set-up and use Energy Performance
Contracting (EPC) for the financing of investments in energy efficiency
improvements in public buildings.

Expected results :

3,000 experts trained
on the demand side of EPC for public buildings
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C Project duration: March 2015 - February 2017
C EU funding: 1.983 Million Euro

C Major milestones:

Adapted businesss models published Nov 2015

Training concepts and programs approved Dec 2015

Training materials completed Feb 2016
and trainers trained

Information and training program implemented Oct 2016

(webinars, seminars, national road show events)

Nov 2016 International
Conference
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Adapted business models for EPC in the public sector

Guaranteed 4

energy savings
(compared to
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(prior to investment stage) O
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Bus'lness models EPC light EPC basic EPC plus
(typical features)

*

Building and energy

Suitable buildings Energy systems are systems are outdated
and investment All public buildings. SUIEIELST. E1e) 17 Bl it and/or dysfunctional.
olan Energetic rehabilitation of o
the building is planned. Deep renovation is
planned.
Services plus: Services plus:

Services plus:

: No or little Rehabilitation, : .
Technical , Deep renovation of building
: investment (e.q. replacement or new ) L
improvements : : (incl. building envelope)

——— meters and installation of energy and enerav svstems
( ) controls). systems. gy sy '

provided.

Often including the utilization of renewable energies, installation of heat
pumps or combined heat and power generation facilities.

Energy savings Typically Typically Ideally
guaranteed 10-20% 20-60% >70%

Pay-back of Completely from guaranteed energy Partially from guaranteed
investment savings. energy savings.

Contract duration 2-3 years 5-15 years 10-20 years
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Stakeholder consultations

Involved stakeholders representing the following groups
(total: 443)

MNational decision
makers / authorities
10%

Other:

A Financing institutes

A Universities and other
technical education institutes.

A Research institutes. Other

A National or regional chambers 19%
of commerce and industries.

A Industrial associations and
individual industries.

A Local and regional
development agencies.

A : MEs

A NGOs promoting energy Local decision
efficiency. 13% n

A Etc. makers [/ authorities

38%

ESCO companies
5%

Facilitators / advisers

of public authorities
15%
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